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O FAlo: 24, AAA, 5, FE30

This paper is to analyze organizational management practices of local
governments in Japan and to draw some implications for Korean local
governments. The findings are as follows. First, Japanese local governments
have had autonomy in running their bodies based mainly on their own by—laws.
Second, there has grown competition among local governments. Japanese central
government has induced intergovernmental competitions through indirect
involvement in operations of local governments, which has encouraged
managerial diversity among them. Third, several measures for active
information disclosure have been employed to hold in check the increased
autonomy of local governments. Growing information disclosure in terms of
width and depth, for example, by adopting ‘the integrated information system of
salaries and number of regular employees of local governments” has improved
controls as well as understandings on local administrative organizations by
residents. The research results give useful implications for improving
managerial practices of Korean local governments such as implementing ongoing
organizational diagnoses, devising information disclosure system, and enlarging
incentive structures for better organizational management, which means that
Korean central government needs to turn into indirect ways of intervention in
local governments.

[] Keywords: Organizational Management, Local Autonomy, Intergovernmental
Relations, Information Disclosure
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