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B Abstract

Improvement Plans For Local Governments’ Substitute Human
Resources Systems on Parental Leave - Focuses on ‘Substitute
Human Resources Pool Banks'

The government that faced the declining birthrate has established and conducted child care
support policies while women's employment has steadily increased in public sector. In particular,
in the case of parentd leave, representative one of child care support policies, as women civil
servants incresse, parenta leave users in public sector have roughly increased.

However, if parentd leave frequently occurs, the blank of work will be generated within the
organization, resulting in the serious problem that the overal organizationa performance will be
deceased. Therefore, subgtitute human resources are the focus of attention in the government's
human resources management because the blank of work can be properly diminated by utilizing
subgtitute human resources.

In this context, we research the subgtitute human resources pool banks that are being operated
to resolve the blank of work due to parentd leave, mainly in the field of public sector, especialy
loca governments. In doing so, we derive problems of the subgtitute human resources pool
banks and suggest remedia measures improving current substitute human resources pool banks.

In order to achieve such research objectives, this research considers the concept, contents, the
dtuations of locd governments subgitute human resources pool banks. After that, the
questionnaire survey is conducted in the four areas such as the generd situation, the support
system, the operating system and the feedback system of the locd governments subdtitute
human resources pool banks.

Based on the results derived through such questionnaire survey, the following six remedia
mesasures of this research are presented as follows. Firgt of dl, it is necessary to share
information on subgtitute human resources among local governments. Secondly, it is necessary
to discover the best practices for loca governments subgtitute human resources pool bank,
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promote the best practices to al locd governments throughout the country, and inform the
public.

Thirdly, it is necessary to establish the rules to support the locad governments substitute
human resources pool banks. Fourth, the careful management of substitute human resources is
necessary. For management, it is necessary to have the appropriate list of subgtitute human
resources.

The fifth thing is that we need the appropriate education for subgtitute human resources.
Findly, Minigry of the Interior of the central government should play certain significant roles
in order for loca governments subgtitute human resources pool banks to be effectively managed.
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