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— commitment — resource acquisition
internal — human resource — growth & external support external Tocus
focus & developrment & diﬁerentiatilé)n
integration Internal Process Rational Goals
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— information management — goal clarification
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— standardized decision planning
making
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— Stability — external posttioning
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1) 7HeE A%

7}2-E] AHE-FE= A board of county commissioners”} LRFZQ1 el 3

Hrh

(8! 4-5) FI2E| B2 FX(Johnson County, KS)

County Board of County
County
Administrator

Administrative Deputy
Assistant Administrator
Legislative
Liaison

Equal Mana ement Budget and Labor Clerk of the
Employment and Planning ‘ ‘ Personnel ‘ | udg i
Qoporuni Sysiems Group Management Relations Board
‘ Development ‘ ‘ C%@%@‘W ‘ ‘ Justice Affairs ‘ si%”‘ggs ‘ ‘ S%?%g‘s ‘

TAZHOE B, 7KEE B=(County board)’t ¥H7Is, =715, dM7ls
S BA9 3%t 71-E] R =& county administrator B managerS 3}
of FPS7|E ofH o]E HYAEo| YRHF R FFY A& dilaEE @
ISEla=g

2) M¥FRZEI(M, Ehe)

AW 71S-E] AHE-F3 o= Commission, Mayor-council, Council- manager®] Al



A f@el e,

D Commission AEFZ

(32! 4-6) Commission METE
City Electorate

Development Corporation

N -~ COMMISSON ™
T R -

ra Y r member 2 >
( Board of Directors L — —————__ A || / .membe’3.\-,__‘
\\‘H"\-\. .-"J/ 1 | e i ——
- — .\\ "-._F_.--" .
/" PLANNING ™
member 4 oer 5 - | |
LI member - '\QQMM‘SS‘O_N«"
Execulive B e
Director
’7 | Planning
Utiiiies Streets Budget Parks
Operations Personnel

Water Housing Health

=% Commissioners°] HAF-= =3kl APA/AHZ Aghs EF 7k
ot 28]31 ZF commissioner= FYRE 7 FAe] AogA &S stk
Commossioners-= AH;le] FA] flole HE #AS 24| e 43| Aok g
H, =] 993]9] 2o wet Al (mayor)S AE3H7|%E sk, 220 o

Fele PASIAE 2o

® Mayor—council AEF2

Mayor-Council F-7Z2A = council WH L} A7 (mayor)©] AEE|H A]Ado]

A% YY) BN 4TS Bk



(3& 4-7) Mayor—council EETX(Madison, WI)

Partisan
Electorate
Development Corporation |
=1 couner | T
Board of Direclors  f-——=~~ ember 2 e B mh Mayor

Executive

Director PLANNING

COMMISSION

| Operations | | Personnel |

| Utiliies | | Streets | | Budget | | Parks |

| Water | |Housmg | | Health |

W71 2 E= 4do] IRt YRGS op2t thiRe] &4 #/m]

=
A7 A9 2T 1 AFE Councilol X A87IE s o5 987
A AN g 02 AgE o] 4 Ao A=

® Council-manager ZAEJLZ

Council-manager g2l 4= Council®] A&%™ 2] X manager)= Council
o Jsld YL, Councile] AART PR AL A iR
Council®] FAZAHS 7Rko 2 H¥ka Y4755 JPote dds s

Council-manager JF-7ZAME AR HE3AY Councildll X frgste] A%

(mayor)& 71 Tk e} ARG SJatolt Aele moksi



(32! 4-8) Council-manager ®E4LX(City of Rockville, MD)
City Electorate

COUNCIL

Development Corporation

Board of Directors
Executive
Director

|Operahons| | Personngl |

PLANNING
COMMISSION

City |~
Manager

| |
(o] | [

Water | Housing | Health |

WEARTE 2 SEAR T AREANA AFdhs AHl2 3ol ot



(a2 4-9) Sanitary District of Decatur?| 72X(lllinois)

Board of
Trustees
Executive
Director
Administrative Technical Engineering
Director Director Director
I |
Accounting Rg's%rj?cls | Operations Laboratory Pretreatment
NEEEES Outside Special Plant
Facilities Project Engineer
59 AX T T ] ojald FREA S 5 BAL 2 Auls
£ AFatr] fAsiA vhe AR g dejolnh 3 &4 Yol s =
I, AU 7REE S BAE HolA THEAE & Q) ol B9, &, &, &

N, E9 52)%, 2%, 37 5 T Feje) Al

AR TS AT} TEAA T

AutAo]tt,

%Hﬂ%

shte} 72l el
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(1) City of Norwalk?] F3Au|A ety (R7HE)

e Bt ARdav B2 725 89 8-S FAA) A HeEs
WEEHE Adsh=t 2 o] itk AGAFeR e B By MulAE 8
T3A e IS AEFHo T ddshe 7178 KSouthern California Edison)ol]

Aetsto] BEAT HEAHS S A7)} sk

Nowwalk A= Ag]Aat 7t2S Hayde] 53 2o] B2 €37 A24E
Yoz A A Hez 9% Bart Qe drES
AskArt AlekS E3}e] rSouthern California Edison, 2= R17t3A) 7125 &
3 B, ARHLYTE SESATE oF 5400709 TR SE RaEshe
Al

2
Zo] Fa dreln] A Hat 54 FFHUL AL lF gl 4 9

UHRES B3te] Yeht 2274 a3+ Public service department®] £]£<1
HE S0l diks Ao = e, 7e3 AEAES 7HAL e RIZHE
Al 1gste] ARl= At 8848 Bol 9 5 Ik 22y 7125 ZA
ot} B4 Al31E Public service department$} ¥17FE]AKSouthern California
Edison)7} Aol #7] wj&o] QE-ZzHo] vt} webr] ugS-e A3}

of 1
L of o] W& IHER|7} AR SAskL ATk
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)
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(2) Barrington Area Council of Governments(BACOG) (ZZ¥g))

Barrington Area Council of Governments (BACOG)«= 74414 Jule 2 HE Z
AFHEY 9 AS A7) fEiA we 9193 ZZo|th Barrington,
Barrington Hills, Deer Park, North Barrington, South Barrington, Tower Lakes,
Cuba Township, Lake Barrington, Barrington Township®] 97] A] E&= ERZO]

Mntergovernmental Relations Act; o] 7]8¥tste] wHE-QITh

TAZ FFARE B, JAR7F 24 =X APK(City mayor)olut #ElAt
(Manager)=  T/%¢] 191, Finance Committee, Legislative Committee,
Nominations Committee, BACOG GIS Committee, BACOG Water Resources
Committee®] 57} AR} o1 TAH A= B 2 QAL
=gttt WA Legislative platformE 2elste] Alstar Qlok 2012139 7~
AR, 71, A FEd A7, 2T AR gsh 2 9 Aok
A 243, AAREY AL g, ExdEE] AgS 93 {9, 1
HEE 9g A8A, LvAEE 7)) 5 TeFe AYelsrsel sy 295

ST AAZOZ NYSHES Sk

[o

ol

0}3’_ FHPHo sﬂ :;:;}9&4&3 AR S
O]ﬁ}ﬂ] s do] 7tk 53], oy TAIH 741
U 847 #A 55 2o| 352F jdsket 83 Ao=E UERTH

[o
4
It
N
e,

T
5
k=l
f
)
oo

Ll
juir
2
S
b
2
ol
HF
e
D)
40,
o



U, E4FEHQ): FRAAZRH

AN

(1) City of Worcester? Energy Task Force (TF %3))

o
QLR

Worcester= Cities for Climate Protection(CCP) 73#|¢lol] Z=2o g Zofshd
Al oll|A] AHlof 2472 WSS o]l A4St A7 FsEE U A ARSS
dol7] 913 mAaS st A Ags FHEAT olAs A% 59 A
g2 v 2k

- 2247 A A

'LE]’#U

LN AAE SR dAEHE TSk AAsh] flsiA 2004130 24
TEeES Ao A7k A B ArhEE dAste] Adsiar 9l
c} (Climate Action Plan)S 2007\d9) FA|8FAIZ Ty 124
&) oMt AEe AAHoZ APs}l7] 9I5)A Task Force TeamS THS0]A]
[e)

o

.
AC)
- K
N
i
©
2
(3
=

A GAIZA 200539 Worcester A|2] =A] ©]3]+= "Clean Energy Resolution,
ghEolX Adgsigint. aA 2010097HA] EAIEGel AREE 719 20%E
QAR AHE-S B3t 2 = AT ol g AYS Bk ¢ F=32
2 FZ817] #1814 @A, U. S. Mayors' Climate Protection Agreement®l] 7133}
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(2) Santa Clara County Multidisciplinary Team (t}7]% € A))

Santa Clara county= 3212 #A|E 7 2@ Y(Juvenile Hall) HAAES A

AH oz Bela) AaN Bols BAE BEQD. PAdeR, s 4
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B Abstract

Diversification Alternatives of System Operating

Organizations of Local Autonomous Entities

Several kinds of conditions of local communities have changed and
administrative demands have been diversified as well. Therefore, these changes and
demands are requiring new organizational structures and alternatives for -efficient
operation of local governments. In other words, local governments need to craft and
develop contextual and diversified operation systems which meet these dynamic
changes and administrative demands, rather than uniform and mechanic approach.
Accordingly, we review several problems of current organizational structure and
uniform operation and seek to develop new alternatives to diversify the operation of
local autonomous entities. In order to make further progress, we investigate problems
and limitations of organizational operation based on operating body and operating
types (structural design, role type, working type), and suggest cardinal guideline and
applicable alternatives for efficient organizational operation.

The procedures for this study are as follow; first theoretically discussing
meanings and realities of institutional/realistic operation, need of diversification, second
analyzing survey for diversification of organizational operation and Korean and foreign
cases related in-depth, and suggesting policy implication from the analyses, third
presenting diversification alternatives of organizational operation.

First, this study discusses that local governments need to efficiently deal with
changes of political-administrative environment in terms of need of diversifying
organizational operation, In addition, we suggest that they should seek to maximize
performance with their own resources and efficiently achieve organizational purposes
through promoting members' job commitments.

Second, this study explores the realities and problems of organizational operation
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system of local autonomy entities in terms of two categories: operation realties,
recognition realities. We investigate realities of cardinal operation ways and other
operation ways in terms of operating body and operating behaviors (structural design,
role type, working type). This study then analyzes recognition of civil servants in
charge by survey and interview. Based on these analyses, we draw inefficient problems
resulting from ways establishing a entity (in term of operating body), hierarchical
perception of organizational operation (in terms of structural design), stiff approach
and authoritative thinking  on organizational placement (in terms of role), and
non-openness of organizational culture and problems of personnel management
(working type).

Finally, this study suggests alternatives to diversify organizational operation
system in terms of operating body and operating types. For, operating body, this study
provides direct management, contracting out, and joint management as applicable ways.
For operating type in terms of structural design, we suggest multi-functional team,
project team, network, and amorphous team as appropriate ways. For operating type in
terms of role type, integrate operation of headquarter and directly belonging agencies
and integrate operation of headquarter and local offices as applicable ways. For
operating type in terms of working type, this study suggests telecommuting, smart
work, and flexible work to efficient cope with changes of working environment. This
study expects that many local autonomous entities try to apply these suggestions to

operating their own organizations.
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